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“We have too much to do”

“We don’t have clear priorities”

“We get given more work, but no 
more time”

“Projects seem to be chosen on a whim”

“I don’t have time to think about 
anything properly”

“STOP ASKING ME ABOUT AI!”

“We have too many systems”

“I feel like we’ve lost control of our website”



You are not alone
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We work smart and simplify
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Not just for a better website...
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But for a better team.



SLIDE 1: INTRODUCTION

Mind Workplace Wellbeing Index in 2022/23.
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• High demands and workload
• Lack of control
• Insufficient support
• Poor relationships
• Unclear roles and responsibilities
• Change without agency
• Inadequate training 

Common causes of work-related stress



ACHIEVING
DIGITAL ZEN





DIGITALLY MATURE TEAMS: 

Are user centric 

Deliver clear 
organisational 

strategy

Have well 
defined 

processes

Simplify 
technology

Have an open, 
supportive 

culture



Manageable demands 
and workload

Are user centric 

Deliver clear 
organisational 

strategy

Have well 
defined 

processes

Simplify 
technology

Have an open, 
supportive 

culture

Great support

Well controlled

Great relationships

Clear roles and 
responsibilities

Well planned change

Adequate training 



ESTABLISH A 
DIGITAL 
VISION





COMMISSION 
WISELY



A DIGITAL COMMISSIONING 
FRAMEWORK
• Which of our objectives will this project deliver?

• Which of our user groups is it for?

• What problem will it solve for us or our users?

• How do you know this is a real problem?

• How will we know when it is working?

• What resources will it require to create and maintain?
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BE CLEAR ON 
WHAT YOU DO
AND WHAT YOU 
DON’T DO
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A WELL-ORGANISED, FOCUSED 
TEAM IS A HAPPY & PRODUCTIVE 

TEAM



• Full digital transformation 
project.

• Brought clarity to the role of 
digital in delivering 
Foundation strategy.

• Upskilling teams

• Reduced technical complexity
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• 150 microsites and subsites 
consolidated into a single 
platform.

• Simplified user journeys and 
audience needs.
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• Focused the role of digital on 
income generation

• Reduced pages by 70%

• Donation rate increased by x6
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NUMIKO.COM/ED
C
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