
Social Media 
to Save Lives

Elevate Community Voices 
Communicate Impact
Use the Platform
Break the Echo Chamber



The Global Fund is a worldwide partnership  

to defeat HIV, tuberculosis  and malaria and ensure 

a healthier, safer, more equitable future for all.



59  
million

lives saved through 

the Global Fund 

partnership.

24.5
million
people on

antiretroviral 

therapy

for HIV in 2022.

6.7
million
people treated

for tuberculosis 

in 2022.

220
million
mosquito nets 

distributed to 

fight malaria in 

2022. 

Since 2002, the Global Fund has raised and invested more than 

US$ 60  billion  to fight the worldõs deadliest infectious diseases.



The Global Fund 
invests more than 
US$5 billion a year 
in more than 100 
countries.









How does 
social media 
help?



Constraints & 
Challenges



(RED) partners with the worldôs 
most iconic brands and people 
to create products and 
experiences that raise money, 
heat, and urgency for the fight 
to end AIDS.

$750 million raised for the 
Global Fund.

Commercial

We donõt 
sell products.



We arenõt 
entertainers.

Entertainment:

Global Citizenôs impact:

33.9 million actions to help the 

world and planet.

1.29 billion lives impacted.

$43.6 billion in funds distributed.



We donõt 
fundraise from 
individuals.

Donations:

UNICEF procured $7.4 billion in 
supplies and services for 
children in 2022.

Nearly US$864 million worth of 
emergency supplies were 
procured and delivered to 140 
countries in 2022.



A complex, volatile and 
competitive global landscape 

Climate 

change

Complex 

global 

health 

landscape

Human 

rights 

threats

Wealth

inequalities
2030 SDG 

agenda

Geopolitical 

tensions 

Political 

volatility

Global 

economic

turmoil

Conflict and 

humanitarian 

needs



Polarization:

Reduced 

community checks 

and balances.

Misinformation:

Reduced ability to 

discern fake 

information.

Content Lifespan:

Diminishing shelf 

life for content.

Algorithmic 

Selection Bias: 

We only hear what 

we want to hear.

Issue Fatigue:

Too much conflict, 

chaos and disaster.

Instant 

Gratification:
Shorter user 

experience. 

Unwillingness to 

leave platforms.

A land of silos, echo chambers, 
and limited life span.



How does 
social media 
help?



Objectives



Social media can bring the 
Global Fund into pertinent  
conversations, spaces and 
moments. 

Shaping the 

conversation 

around global 

health and the fight 

against AIDS, TB 

and malaria.

THOUGHT 

LEADERSHIP

Aligning and 

motivating 

stakeholders that 

are already part of 

the fight for greater 

impact.

PARTNERSHIP 

& MOMENTUM

Persuading 

audiences to 

engage with global 

health and prioritize 

it in their personal 

or professional 

agendas.

ADVOCACY

Keeping global 

health in the public 

dialogue and 

demonstrating the 

interconnectivity of 

global health with 

other development 

and human rights 

issues.

RELEVANCE 

& IMPACT



The constraints 
wonõt change.

The objectives 
canõt change.



Tactics

Elevate Community Voices.

Impact over Process .

Platform in Place.

Atmospheres of Advocacy .



Å More personal than organizational.

Å Audiences mistrust organizations.

Å Audiences connect and feel hopeful with people.

Å Authenticity is powerful.

Å Do they own their story? Is it in their voice?

Å Does the person feel scripted?

Å External validators are more credible 
than spokespeople.

Å Diverse voices speaking from experience, 
urgency and with less obvious bias.

Å Ethical storytelling.

Elevate Community Voices
ñPassing the Micò Strategy



òFaces of 

the Fightó 

Docufilm Series



What Counts 

To Me?

óPassing the Micô 

to advocates.



Process Tweet: 
Great meeting between Executive Director Peter Sands 
and Ambassador of Genovia Mia Thermoplois to talk 
about shared priorities and strengthening health 
systems. Strong partnership to improve global health.

Impact over Process
ñPlus Oneò Strategy

Impact Tweet: 
Working together, Genovia and the Global Fund have 
distributed more than 100,000 mosquito nets in 2023 to 
fight malaria. 

Peter Sands met with Ambassador Mia Thermopolis to 
discuss the impact of climate change on efforts to 
#EndMalaria.



Å Multiple entry points for engagement.

Å Process, impact, scale, storytelling, data.

Å Sandwich content for scene setting.

Å Rule of Seven

Å Creating micro interactions that are digestible, 
related, but not repetitive.

Å Adding value to multiple audiences

Å General audience: New information

Å Target audience: Relationship building

Å ñChoirò audience: Easy content opportunity

Å If you remember just one thingé

Impact over Process
ñPlus Oneò Strategy



Å Learning: Users wonõt click-thru

Å Need to bring more of the content to the platform

Å Learning: Wasted products

Å Who is watching the 3-minute version?

Å 1:1 vs 16:9 vs 4:5 formats

Å One story, multiple characters

Å Malaria, climate, community health worker

Å LGBTQI+, peer educator, community organization

Å 900 words vs. 350 words

Platform in Place
Keep users on the platform



26

Flipbook Carousels
Long form stories into single social media post



Credible media 

and high-profile 

experts

Å Understand who surrounds your 
target audience.

Å Who are they following? Who is in their echo 
chamber? Who do they find credible?

Å Understand your potential audience.

Å Who is one-degree of separation away from 
being in your audience?

Å Where will your content find its 
audience?

Å Not all content is for every platform or 
audience.

Atmospheres of Advocacy
Surround your audience

Case Study: Kray ®, C¹te dõIvoire

Facebook:

ÅHighest reach in 
implementing countries

ÅBetter for long-form 
videos

ÅLower ad costs

ÅContent doesnôt violate 
filters or ad restrictions

Audience:

ÅPublish to regional 
implementing countries

ÅFrench and English 
language content

ÅApply previous 
targeting profiles

ÅTimely moment for 
content publishing

Results:

Å 2.6 million 
impressions

Å 2,700 engagements

Å 862,000 video views 
(to at least 25%)


