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Social Media
to Save Lives

Elevate Community Voices
Communicate Impact

Use the Platform

Break the Echo Chamber




The Global Fund is a worldwide partnership
to defeat HIV, tuberculosis and malaria and ensure
a healthier, safer, more equitable future for all.



Since 2002, the Global Fund has raised and invested more than
US$ 60 bilion t o fight the worl dds deadl i est
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The Global Fund
Invests more than
US$5 billion a year
In more than 100
countries.




FIGHT
FOR
WHAT
COUNTS.
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_ I al over the
people | vorting countries in translating S
| @WHO's guid S S
malaria & HIV, into results. To #FightF
“we urge all donors to supportthe Fung
replenishment. : :

13 The Global Fund Retweeted @ Emmanuel Macron &% 13 The Global Fund Retweeted
R

President Biden p2 @Emmanuel) Justin Trudeau &
. ™ United Sta vernment official ™ Officiel du gouve

The U.S. is a proud founding member of the Global Fund, a coalition Il'y avingt ans, Kofi Annan et Jacques Chirac ont créé un trésor : un $1.21 billion. That’s the amount Canada will contribute to the Global Fund
fighting to reduce HIV, tubercul and malaria deaths around the world. Fonds mondial pour faire face aux ravages du sida, de la tuberculose et - over three years - to fight against HIV, tuberculosis, and malaria. This is
du paludisme. Depuis vingt ans, nous sommes mobilisés. Plus de 50 a30% increase over our last pledge, and it will help protect the world’s
millions de vies ont été sauvées. Nous menerons ce combat sans most vulnerable. More here: b t1

relache.

Yesterday, through governments and private partners, we raised a record
$14.25 billion - the most in the fund

1:07 85.4Kviews




$15.7

billion
Record-breaking investment
to accelerate the fight to end

AIDS, tuberculosis
and malaria.







Constraints &
Challenges



Commercial

We donot
sell products.

( RED) partners with
most iconic brands and people

to create products and

experiences that raise money,

heat, and urgency for the fight

to end AIDS.

$750 million raised for the
Global Fund.




o TAKE ACTION NOW

BLACK STAR SQUARE.
IBALFESTIVALACCRA.COM

i aveita (30 verzow Eedibe

24 HOURS. 7 CONTINENTS. 1 PLANET.

e

GLOBAL
CITIZEN

Entertainment:

We arenot
entertainers.

Gl obal Citizendos I m

33.9 million actions to help the
world and planet.

1.29 billion lives impacted.

$43.6 billion in funds distributed.



> (
g 5
GIVE % -A% s | | Donations:

Hmﬁef@ .‘"" We d 0 n 6 t
B s fundraise from

..a childhood picture on your social channels
using #ChildhoodChallenge and explain

[ | | [ |
individuals
|

Donate.

..to UNICEF the year you were born:
(1984 = 1984 INR)

DONATE TO HELP END VIOLENCE

UNICEF procured $7.4 billion in

...3 friends to do the same

NOW < ' I Nominate. supplies and services for

children in 2022.
=0 Nearly US$864 million worth of
| emergency supplies were
FFWONT Ve | procured and delivered to 140
SToP WORKING ) S countries in 2022.
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of the world's toughest
places to protect children's rights, including foodishelter,

DONATE NOW
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Geopolitical Conflictand ¢ Political

tensions humanitarian volatility
needs

economic
turmoil

- e
Global o W
-vr

Complex
global
health

landscape

Human
rights
threats

2030 SDG
agenda
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A land of silos, echo cha .
and Ilmlted'ln‘e épams o
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Instant
Content Lifespan: Gsrr?tl?catlon: Algorithmic
Diminishing shelf exorereirerl::eer Selection Bias:
life for content. - P ' We only hear what

Unwillingness to o h
leave platforms. we want to near.

Polarization: o . I - |
Reduced Misinformation: ssue Fatigue:

community checks Reduced ability to % Too much conflict,

and balances. discern fake chaos and disaster.
information.
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ODbjectives



Social media can bring the

Global Fund into

pertinent

conversations, spaces and

moments.

THOUGHT
LEADERSHIP

Shaping the
conversation
around global

health and the fight
against AIDS, TB
and malaria.

PARTNERSHIP
& MOMENTUM

Aligning and
motivating
stakeholders that

are already part of
the fight for greater
impact.

ADVOCACY

Persuading
audiences to
engage with global
health and prioritize
it in their personal
or professional
agendas.

RELEVANCE
& IMPACT

Keeping global
health in the public
dialogue and

demonstrating the
interconnectivity of
global health with
other development
and human rights
Issues.




The constraints
wonot <change.

The objectives
canot change.



Tactics

Elevate Community Voices.
Impact over Process
Platform in Place.
Atmospheres of Advocacy



Elevate Community Voices
NPassing the Mi

More personal than organizational.
Audiences mistrust organizations.
Audiences connect and feel hopeful with people.

Authenticity is powerful.
Do they own their story? Is it in their voice?
Does the person feel scripted?

External validators are more credible
than spokespeople.

Diverse voices speaking from experience,
urgency and with less obvious bias.

To o To o To o TIo o I

Ethical storytelling.

Meet
Mira
Alimbaeva

Drug-resistant TB survivor,
Kyrgyz activist

Innocent’s Story:
Putting Children
First in the Fight
Against HIV
in Malawi

The Global Fund/David O'Dwyer

Meet
Teddy

Peer educator,
Bonua, Cote d'lvoire
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What Counts
To Me?
OPassing
to advocates.

-y

e MP co

and p
malaria.

-
Justin Bionat
Philippines

Selamawit Bekele
Ethiopia

L~
Meirinda Sebayang

Cecilia Lodonu-Senoo Indonesia

Ghana

. What
counts

Khuat Thi Hai Oanh

Vietnam

o~
Dana McLaughlin

-~
N Lyle Muns
Netherlands

-~
Masaki Inaba
Japan




Impact over Process

NPl us Oneo Strate

Process Tweet:

Great meeting between Executive Director Peter Sands
and Ambassador of Genovia Mia Thermoplois to talk
about shared priorities and strengthening health
systems. Strong partnership to improve global health.

Impact Tweet:

Working together, Genovia and the Global Fund have
distributed more than 100,000 mosquito nets in 2023 to
fight malaria.

Peter Sands met with Ambassador Mia Thermopolis to
discuss the impact of climate change on efforts to
#EndMalaria.

Thank you...

Together, we can
protect human
rights and build
more just and
equal societies
that leave no one
behind.

Thank you... ... :

Together, we can
get back on track
toend AIDS as a
public health
threat and break
down the
inequalities that
fuel the epidemic.

Thank you...

Together,wecan %5
accelerate the
fight to end :
tuberculosis and 2§
strengthen
systems for
health.

Thank you...

Together, we can
defeat HIV,
tuberculosis and
malaria and
achieve health for

Thank you...

Together, we can
defeat HIV,
tuberculosis and
malaria and
strengthen
systems for
health.

Thank you... :::::

Together,wecan :::&
.0

protect our
hard-won gains
and get back on
track in our fight
against malaria.




Impact over Process
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Rule of Seven
Creating micro interactions that are digestible,

Multiple entry points for engagement.
Process, impact, scale, storytelling, data.
Sandwich content for scene setting.

related, but not repetitive.

To Do Do To Do
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Adding value to multiple audiences
General audience: New information
Target audience: Relationship building

. Basydconeemt op@ortunity

remember

j ust

d copP28

United Nations

Climate Change
Conference 2023

Dubai, United Arab Emirates

THE
cﬂ GLOBAL
FUND

53

Today is

World

World Economic Forum
. Davos-Klosters, Switzerland

+ 15-19 January, 2024
*

Climate change is
affecting human health
and well-being.

Chest Camps
in Pakistan Bring TB
"~ Services to the People

The Global Fund
invests over

$1.9

billion a year

to strengthen health systems
to be more climate-resilient
and better prepared for
pandemic threats.

Tuberculosis is
a preventable, curable
disease that still kills over

3,000

people

every day.

Rwanda s
Digital Health
Investments
Provide Foundation
for a Rapid COVID-19

k Response
<

The Global Fund
invests more than

s150

million a year

to strengthen dlgltal health
and information systems.




Platform in Place
Keep users on the platform

Do To Io To Do Io Do Do Ix

Lear ni ng: User s-thmuon ot
Need to bring more of the content to the platform

Learning: Wasted products
Who is watching the 3-minute version?
1:1 vs 16:9 vs 4.5 formats

One story, multiple characters

Malaria, climate, community health worker
LGBTQI+, peer educator, community organization
900 words vs. 350 words

c |

c k

Women At The Forefront:
Providing Vital Care To
Communities Caught In Crises




Flipbook Carousels
Long form stories into single social media post

and treatment to her

Nothing

could stop

the floodWaters,
but nothifig
could stop
Fazila eit

17

Fazila, a 25-year-old midwife
from Pakistan's Sindh province,
is bringing malaria testing

flood-ravaged community.

And a massive surge
in malaria cases.

When Cyclone
Freddy unleashed
floods in Malawi
earlier this year, the
waters claimed lives
and homes, and
washed away health
passports — paper
booklets that bind

Without health
passports, patients on
long-term treatment
for diseases such as
HIV and tuberculosis,
struggled to
communicate their
treatment information,

“Of all those Individual
and collective tragedies
that Malawians suffered
from Cyclone Freddy, one
in particular keeps me
awake at night.”

Hon. Khumbize Kandodo Chiponda,
Minister of Health, Malawi

When Cyclone Freddy struck
Mozambique's coastline, Celina
and her family fled their home
to escape the floodwaters.

together a patient's
history of illnesses
and treatments.

drug regimens and
medical history to
health workers.

The floods displaced 184,000
people, destroyed Celina’s home
and crops, and left behind pools of
stagnant floodwater — a breeding
ground for malaria-carrying
mosquitos.

“We didn’t have
mosquito nets. We
were just fleeing from
water in our houses.
1didn’t want to believe
the truth... That it was
malaria”

Malaria, a highly
climate-sensitive
infectious disease,
thrives in the breeding
grounds created by
rising floodwaters and
stagnant pools.

Fazila, having lost her village and
belongings to the floods, joined a
mobile health unit to help provide
emergency relief and malaria
control in severely affected
regions.

Following the floods, Fazila
recalls half her patients testing
positive for malaria. The World
Health Organization i
1.6 million malaria cases in
Pakistan in 2022 —a 400%
increase.

Some patients, not
knowing the names
of their medicines,
could offer just the
color of their drugs,
leaving doctors and
health professionals
at aloss.

Climate change is
increasing devastating
weather events like
Cyclone Freddy and
rattling health systems
— destroying health
data, disrupting
treatment, and

In the aftermath of
Cyclone Freddy and in
anticipation of the next
health emergency, Malawi
is converting all medical
data into digital records
and building even greater
contingency plans for

exposing people
to health risks and
disease.

PR

emergency preparedness,

“In Malawl we are $
® * response, and recovery.
(]

still fighting to recover
from the devastating
effects of that cyclone

on our whole health system

and health service delivery.”

As the world gathers
at the United Nations
Climate Change
Conference in Dubali
this week, now Is the
time to establish health
as a critical element of
the climate response.

The World Health Organization
estimates that between 2030 and
2050, there could be an additional
250,000 deaths per year due to
climate change — and 60,000
could be from malaria.

Mozambique has the
fourth highest number of

Malarla is an extremely
imate-sensitive

cli

disease, with surges after
storms and flooding. For
Mozambique, the
Intersection of malaria
and climate change Is
particularly deadly.

malaria cases globally and
is highly susceptible to
extreme weather events.

In the aftermath of Cyclone
Freddy, the Global Fund provided
flood relief, food, and mosquito

nets to support displaced people
like Celina.

As Celina and her community
continue to rebulld, the Global Fund
Is bolstering indoor spray campaigns
to reach homes with residual
Insecticide that can protect people
from malaria-carrying mosquitos.




Atmospheres of Advocacy
Surround your audience

Understand who surrounds your
target audience.

Who are they following? Who is in their echo
chamber? Who do they find credible?

Understand your potential audience.

Who is one-degree of separation away from
being in your audience?

Where will your content find its
audience?

Do To o Po  I»  Ix

Not all content is for every platform or
audience.

Case Study: Kray ®, Cilte dolvoire

Audience: Results:

A Publish to regional A 2.6 million
implementing countries impressions

A Highest reach in
implementing countries

A 2,700 engagements

A 862,000 video views
(to at least 25%)

A Better for long-form A French and English
videos language content

A Apply previous

targeting profiles
AContent doesno% vi ol at e

filters or ad restrictions A Timely moment for
content publishing

A Lower ad costs



