Practical Sirategies

L
To Help Stretched
Teams Achieve More




CAPACITY






WHAT CAN WE DO AS LEADERS?

@

1)TIMELY COMMUNICATION

Explore ways to ensure effective,

clear and consistent
communications in times of high
pressure / delivery.

2) MAXIMISE SKILLSETS

Look for efficiencies and
opportunities to support individual
team member’s unique skillsets

3) SHARED GOAL(S)

Cenftre organisational objectives so
teams are able challenge competing
priorities and have a clear plan of
action



TIMELY C NICATION



ADAPTING AGILE COMMS TECHNIQUES






MAXIMISE SKILLSETS

What skills does your team

i ?
What skills do you need? have?

Thinking about the long-term goails,

hat d dt { there? Are there skills that are being under-
what do you need to get there?

utilised / overlooked?

Are there opportunities to
upskill / retrain people?

The industry is rapidly changing, are you
giving people the chance to build skills?
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SHARED GOAL




Questions?

Get in touch
Kristen Mueller
kmueller@royalparks.org
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